ROBBINSVILLE

LITTLE LEAGUE

Date: Thursday, February 19, 2026
Time: 8:00 pm

Location: Google Meet

2025 — 2026 RLL Board

2025-2026 Board Members

Jamie Koehler - President

Wendy Wagster — Vice President
Anne Amato — Player Agent

Pavli Demian - Treasurer
Stephanie Pugh - Secretary

David Beaver — VP Softball

Mike Awad — VP Baseball

Luis Negron — Concessions Officer
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Gianna Lopreato - Uniforms Officer

Jason MacDonald — Fields & Facilities Officer
Mike Costello — Cage Officer

Chris Sheridan — Bond Officer

Brett Gallo — Safety Officer

Frank Zadlock — Equipment Officer

Joe Bruno — Fundraising Officer

Rob Davis — Information Officer

Y
Y

XXX KX
OX X X KX

Y
Y

AGENDA
1. Roll Call — Stephanie Pugh
2. Financials — Pavli Demian

a. Current cash balance: $95,456.13

b. YTD Income: $16,673.09

c.  YTD Expenses: $4,819.98

d. YTD Net Income: $11,853.05

e. Stack Sports Merchant Pay has been updated
f. Review the budget for 2026 (below)

g. Approved utilities bill

3. Capital Expenses/Projects
a. Expansion on T1 to 50/70 — Will Start around 11/22
b. Field Improvements on T2, T3, T4 (Lips, Add Dirt, etc)
c. Water Drainage Improvement T3 (Second opinion was completed).
d. New Tarps — Mike Awad
1. $3030 for Home plate on T1 and T2
2. $1780 for Mound on T1, 2, 3, and 4.
3. Rakes: $558
e. New Pitching Machines
1. Softball Hack Attack
1. Make Video for Coaches
2. Baseball Hack Attack
1. Make Video for Coaches
4. Fields/Park Status — Jason MacDonald
a. Updates
1. Tantum Maintenance for township.
b. Opening Date for the field — March 3/14 — rain date 3/15
1. HS students to volunteer
c.  Working list of field improvements
d. Opening Day - April 18%?
1. First Pitch?



2. Teams to honor
3. Yimi to Coordinate
5. Concession Stand — Luis Negron
a.  Work with West Windsor Township to setup inspection
b. Work with Country Gardens to clean and dispose of all old food.
1. CG will clean out stand this week
2. CG will focus on Saturday mornings and M-Thu 5:30-8:30pm
6. Field Scheduler/Field Duty — Mike Costello
a. Board Member Assignment
b. Signup Genius
7. Equipment — Frank Zadlock
a. Inventory Levels for all softballs and baseballs (practice, regular season, tournament)
1. Quoted ~$8500 for baseballs, softballs, first aid kids/ice packs, catching gear, pitch counters, scorebooks, etc.
b. Other equipment levels
¢. Coordinate a Equipment Donation day.
1. Collect for a Dick’s Sporting Goods donation
8. Uniforms — Gianna Lopreato
a. 2/22 for major and minor uniforms.
b. Everything but shirts have been orders (pants, hats, belts, etc.)
9. Fundraising — Joe Bruno
a. 34 total teams; still need 3 more sponsors
10. Safety Update — Brett Gallo
a. JDA Background Checks are ongoing
b. New safety videos to complete
c.  New AED Pads to be ordered (adult and child)
11. Season Registration - All
a. Registration Update
b. Waiver Approval
1. 3 Players (2 families) requesting to go to SLL
2. 1 player (1 family) requesting to go to NLL
3. 1 player (1 family) requesting to play in RLL (Lives in BLL)
1. BLL rejected the waiver
c. Update from East Windsor to combined at Major level
1. 4 players in total have come to RLL
d. Reached out to WW for Combined league in Baseball and Softball
1. WW and RLL in discussion if combined leagues or interleague makes sense.
2. Discussion on combined tournament teams within RLL
e. Clinics Discussion
1. Baseball — Feedback
2. Softball — Feedback
3. Travel Players are encouraged to not join free clinics and allow LL players to join (from Waitlist)
f.  Evaluations
1. Baseball — Feb 6%/8™ for Majors and Minors
2. Softball — Feb 14%/17" (makeup)
12. Baseball — Mike Awad
a. League Update
13. Softball — David Beaver
a. League Update
14. Social Media — Rob Davis
a. Facebook, Twitter, Instagram
b. Update Website
15. District 12 Presidents Meeting
a. Updates
b. Next meeting 2/18/26 @ Slackwood Firehouse
16. Roundtable Discussion
17. Dismiss
18. Next Meeting: March 19th, 2026 @ 8PM



Income

Little League Registration
Clinics

Concessions Income
Sponsors

Fundraising

Donations

Other

Travel Dues
TotalIncome

Expenses
Equipment
Uniforms
Utilities
Umpires
Opening Day

End of Season Extravaganza

Operations
Facilities
Concessions
Clinics

Majors Expenses

Batting Cage nets

Pitching machines
Field updates

T3 Drainage

Tarps

Total Expenses

Net Gain/Loss

All Stars

Income

Sponsors

Registration

Concessions

Tournament fees (hosting)
Total All Stars income

Expenses

uniforms

Tournament Fees
Umpires(hosting)
Concessions

Misc Expenses

Total All Stars Expenses
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2025

66850.62

5621
26,339.82
3,439.75

102,251.19

10,601.87
16,016.53
9,032.00
9,195.00
4,799.30
4,853.40
13,930.79
12,887.58
3,625.46
5,080.00

2,400.00

3,800.00

96,221.93

6,029.26

600
11796.33

700
13,096.33

1900
1,170.00

1,676.00
4,746.00
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2026 Projection

4,320.00
4,320.00

4,600.00
4,100.00
4,200.00
6,300.00
19,200.00

(14,880.00)



Net Gain/Loss All stars $ 8,350.33



